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MEMORANDUM 
 
Date: October 22, 2019 
 
To: Adat Shalom Board 
 
From: Judy Ackerman 
 
RE: Minutes from the September 24, 2019 Board Meeting 

Present: Jesse Abraham, Treasurer (phone); Judy Ackerman, Secretary; Scott Arnold, 
At Large: Governance/Security; Sheila Blum, at Large Social Action; Marla Cohen, 
Executive Director; Vanessa Eisemann, VP Membership Services; Miriam Eisenstein, 
VP Learning (phone); Marci Greenstein, VP Personnel;  Jon Grossman, Past President; 
Rabbi Fred Scherlinder Dobb; Rabbi Hazzan Rachel Hersh (phone); Amy Jaslow, At-
Large, LRP/Growth; Jodi Lipson, Torah School Council Chair (phone); Jennifer 
Sherman, Religious Practices; Shelley Sadowsky, Co-President; Hal Segall, Co-
President; Harriet Shugerman, Past President; Shana Wagger, VP Programming, Rena 
Milchberg, Interim Education Coordinator  
 
Not Present: Gordon Cohen, VP Communications; Suzanne Kalfus, At Large Youth;  
 
Guests from the Congregation:  Idan Sharon, Shaliach; Phyllis Lerner, Co-Chair High 
Holiday Campaign 

 

The meeting was called to order at 7:30 pm.   
 
1. D’var:  Shana Wagger delivered the D’var. 
 
2. Approval of Minutes from previous meeting: 
 
The minutes of the Board meeting on July 23, 2019 were approved. 

 
3. Community Comments:  
 
No members of the community provided comments in-person. Co-Present Shelley 
Sadowsky reported that Phil Brunell had informed her that he wished to attend, and if he 
could not, he asked her to convey the following request:  The Board should consider the 
following change in High Holiday ticketing policy:  An Adat Shalom member’s guest, 
who belongs to a synagogue that is not affiliated with the Reconstructionist movement, 
should receive a ticket without charge.    

 
4.  High Holiday Update – Marla Cohen 
 
Planning continues for holding High Holy Days services in our building. The Board was 
reminded to sign up for greeting duty, ushering, bimah runner and other volunteer 
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positions. Marla indicated that members’ nametags will serve as “tickets” and guests will 
also have nametags available.  

 
5. High Holiday Campaign preview – Phyllis Lerner, Co-Chair of Campaign 
 
Phyllis offered a slide presentation on the High Holy Days fundraising campaign, the 
proceeds of which will go to meeting our budget needs this year.  The goal for the 
Campaign is $165,000. This year, the theme for phone calls is to “check in” with our 
members. In addition to the monetary goal, Phyllis noted that 100% participation among 
members is also an important goal, noting that all members can express gratitude and 
appreciation for Adat Shalom by making a contribution within their means. Phyllis 
requested all Board members to volunteer to make phone calls to members for this 
important effort between Rosh Hashanah and Yom Kippur.   
 
6. Security Matters – Scott Arnold 
 
Scott reported on the status and number of congregants that have completed Shomrim 
training with Shay Halevi, our Office Administrator.  More sessions are to be scheduled. 
He noted that Shomrim training is valuable, even if a member does not serve as an 
usher, because the training familiarizes trainees with our building and informs them of 
procedures to follow in case of emergency.  Scott also led an informational presentation 
about the pros and cons of having an armed security guard on the premises, noting (i) 
differing reactions among members and (ii) hard data regarding the benefits and 
disadvantages if having an armed guard on the premises is currently insubstantial and 
inconclusive. The Board will further address this matter in the future.     
 
7. Youth and Family Matters – Rena Milchberg 
 
Following up from a discussion at the August Board Retreat concerning our Torah 
School’s decreased student population, Rena provided data trends for Torah School 
enrollment.  She also informed the Board that due to the reduction in the number of 
younger students, she has restructured some of the classes this year to combine some 
grades for certain activities and learning experiences. Rena also emphasized the critical 
importance of meeting the needs of families and youth from age zero to 18, a major 
component of which is the Torah School, but is not the only focus of attention. Thus, 
she is working with young families and teens and their families on programming. Rena 
also reported that she’s been engaged in discussions with prospective members about 
our programs for children. 

 
8. Affiliation – Clergy, Marla Cohen, Amy Jaslow and Co-Presidents  
 
Following up from another subject addressed at the Board Retreat, the Board heard 
more about the reasons for exploring alternative models of synagogue affiliation.  In 
large part, the motivation for exploring alternative dues structures is the fact that 
younger Jewish adults are not joining congregations like they once did. Not only are 
there more choices for Jewish expression outside of synagogue membership, the cost 
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of joining a shul can be a significant barrier for many. Also, as our clergy noted, it is 
often the case that some Jews, regardless of age, may not wish to “join” a shul, but are 
willing to financially and otherwise support the shul.  It was suggested that the 
exploration of possible changes not only on be focused on dues structure, but also on 
growth and developing the sense of ownership among congregants. It was also 
suggested that we look at and learn from success stories of growing synagogues in our 
area. The Board was provided with a handout derived from the UJA Federation’s 
Synergy Report that described alternative affiliation and how it happened for three 
synagogues that are comparable in size to Adat Shalom. 
 
An affiliation task force, led by Amy Jaslow and Victor Katz, is continuing to look into 
alternative affiliation arrangements with the goal of bringing a proposal to the Board for 
consideration.  Board members were asked to send comments and suggestions on this 
subject to Amy Jaslow, Victor Katz and the Co-Presidents. 
 
9. Fundraising – Co-Presidents 
 
Because of time constraints, the Co-Presidents announced that this subject will be 
addressed by email to the Board with the goal to engage in some brainstorming on 
fundraising options.  
 
10. Good and Welfare   
 
The Co-Presidents noted, with appreciation, the reports submitted by Board members in 
advance of this month’s Board meeting.  They encouraged all Board members to read 
the reports in advance of future Board meetings, noting that an effort will be made to 
include such reports for discussion at future Board meetings.   
 
The meeting was adjourned at 9:40 p.m. 


