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MEMORANDUM 
 
Date: November 12, 2019 
 
To: Adat Shalom Board 
 
From: Judy Ackerman 
 
RE: Minutes from the October 22, 2019 Board Meeting 

Present: Jesse Abraham, Treasurer; Judy Ackerman, Secretary; Scott Arnold, At Large: 
Governance/Security; Sheila Blum, At Large Social Action; Gordon Cohen, VP 
Communications; Marla Cohen, Executive Director; Vanessa Eisemann, VP 
Membership Services; Miriam Eisenstein, VP Learning; Marci Greenstein, VP 
Personnel;  Jon Grossman, Past President; Suzanne Kalfus, At Large Youth (phone); 
Rabbi Fred Scherlinder Dobb; Rabbi Hazzan Rachel Hersh (phone); Amy Jaslow, At-
Large, LRP/Growth (phone); Jodi Lipson, Torah School Council Chair; Jennifer 
Sherman, Religious Practices; Shelley Sadowsky, Co-President; Harriet Shugerman, 
Past President; Shana Wagger, VP Programming, Rena Milchberg, Interim Education 
Coordinator  
 
Not Present: Hal Segall, Co-President 
 
Guests from the Congregation:  Idan Sharon, Shaliach; Cheryl Silver 

 

The meeting was called to order at 7:30 pm.   
 
1. D’var:  Miriam Eisenstein delivered the D’var. 
 
2. Approval of Minutes from previous meeting: 
 
The minutes of the Board meeting on September 24, 2019 were approved. 

 
3. Community Comments: None 

 
4.  Membership Committee Matters:  
 
Vanessa Eisemann, Vice President of Membership Services, and Cheryl Silver, 
Membership Co-Chair, spoke about the dual priorities of growing our membership 
through outreach efforts and sustaining our membership through inreach efforts.  They 
emphasized the importance of Board members’ engagement in these efforts, such as 
being welcoming to guests and unfamiliar members when serving as a greeter for 
Shabbat services.  The same reminder to be welcoming was mentioned for our 
volunteer ushers at religious services.  They also noted that the “Sillies in the Succah” 
event attracted 17 families new to Adat Shalom, and more events like that should be 
held to attract families with children.  It was further pointed out that we can’t just rely on 
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volunteers, particularly parents with children in the household, to plan and carry out 
programs.  They suggested that we would benefit from having staff person dedicated to 
planning and executing programs.  Rena Milchberg is already doing a lot of this with 
respect to children and family programming, noting her work on Sillies in the Succah. 
 
It was noted that certain gatherings in the past that had been helpful in integrating new 
members have not been held in recent years, potentially making it harder for new 
members to get to know others in the community.  The Membership Committee would 
like to see veteran members host in-home gatherings, such as Shabbat or Havdalah 
dinners, with an emphasis on inviting new members.  They would also like help in 
identifying members who can coordinate such gatherings and other community building 
activities.  
 
The Board expressed thanks to Vanessa, Cheryl and the Membership Committee for 
their recommendations and efforts. The Board discussed activities that build community, 
including the “welcome table” at onegs, and Board members were reminded to mention 
the welcome table when making bimah announcements at Shabbat services. 
 
5. High Holy Days  
Marla Cohen reported that the results of the High Holiday survey that went to 
congregants, as well as a financial report on the High Holidays would be provided at the 
November Board meeting.  Board members commented on their personal experiences 
as attendees and volunteers for Rosh Hashana and Yom Kippur religious services held 
for the first time in our building.  Generally, Board members mentioned having positive 
experiences, with a few recommended fixes.  They also reported that they heard mostly 
positive comments from members regarding the move to our building. 
 
6. Torah School Update  
Rena Milchberg, Interim Education Coordinator, reported that six Shabbats into the 
Torah School year, there is robust activity in the Torah School and our students are 
engaged.  

 
7. Security Update 
Scott Arnold reported that Adat Shalom did not receive the Homeland Security grant for 
which we applied, and that we will seek feedback from DHS to learn why we did not 
receive the grant.  Shomrim training for members continues with our Office 
Administrator Shay HaLevi, and he will soon roll out “Shomrim 2.0”, more advanced 
training for members.  Scott also reported that obtaining experts’ recommendations of 
additional security measures we might implement is ongoing.  
 
8. Fundraising 
Shelley distributed a list of fundraising suggestions that had been brainstormed so that 
the Board could discuss the various options and additional suggestions were offered by 
Board members.  It was emphasized that in order to have a successful fundraiser we 
will need volunteers to plan and oversee the activity.  It was also suggested that our 
fundraising activities this year focus on fun.  Some of the fundraising ideas that were 
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mentioned were Mishloach Manot (Purim goodie bags) and other holiday-based 
activities, an Israeli art exhibit and sale, a FUNraising dance party with a silent/live 
auction, online auction, speaker series, a latke/donut cook-off, and the Iron Chef 
competition.   

 
9. Affiliation Task Force  
Amy Jaslow reported that due to the postponement of a task force meeting that was to 
have been in the weeks between the Sept. and Oct. Board meetings, she had no 
update to provide the Board at this meeting.  
 
10. Board/Committee Reports – questions/comments 
According to reports, a Social Action Committee Co-chair is needed, as well as a 
prospective Chair of Hospitality for the coming year, as Debbie Bluestein, the current 
Hospitality Chair, would like to begin some training for her successor as soon as 
possible.  In response to questions about the funding of activities and programs of the 
Social Action and Jewish Studies Committees, money is available for each Committee 
from a designated Discretionary Fund, i.e., the Social Action Fund and the Jewish 
Studies Fund, as the shul budget for this year does not include line items for these 
Committees’ expenses.  
 
It was reported that Kids Academy is not currently using our building, but is making 
rental payments under its existing agreement with Adat Shalom. Kids Academy has 
reported that it is working on rebranding the pre-school and plans to have children 
enrolled in the coming months. 
   
11. Good and Welfare:  None 
 
12. Adjournment  
The meeting was adjourned at 9:20 p.m. 


